
 

     
 
 
 
 
 
 

Media Release – Pilot Project to Unlock East Gippsland’s Tracks and Trails and 
Test Significant Visitor Experience 
 
A new pilot project is underway to unlock the potential of East Gippsland’s extensive tracks and 
trails network as a foundation for a stronger, more distinctive visitor economy, with a particular 
focus on the Coastal Wilderness Walk — an experience recognised as having potential 
international significance. 
 
The project forms part of the Future of Orbost & District Project and is designed to explore how 
existing natural assets can be responsibly activated to support sustainable visitation, regional 
identity and long-term economic resilience. Central to this work is the opportunity to assess 
whether the Coastal Wilderness Walk could evolve into a world-class guided experience and a 
future “hero product” for the region. 
 
Rather than relying on new infrastructure, the project focuses on how an existing coastal route 
could be curated into a safe, environmentally responsible, high-quality, fully supported visitor 
experience that reflects the area’s wilderness values, cultural significance and outstanding 
landscapes. 
 
Snowy River Cycling has been engaged to implement the pilot, which will test a prototype 
product developed by award-winning Alpine Nature Experience. The pilot will examine the walk 
through a visitor-experience lens while also considering safety, logistics, environmental 
stewardship, local benefit and commercial viability. 
 
Ahead of the pilot’s proposed implementation in early 2026, Snowy River Cycling recently 
undertook an on-ground reconnaissance of the route to assess terrain, conditions and the 
overall experience potential. 
 
The reconnaissance and pilot planning process has been undertaken in partnership with Parks 
Victoria, ensuring the work aligns with park management objectives and the protection of the 
area’s natural and cultural values. 
 
Michelle Webb from Snowy River Cycling said she was excited by the walk’s potential. 
 
“Walking this coastline really brings home just how extraordinary the landscape is. The sense of 
remoteness, the diversity of terrain and the raw coastal beauty combine to create something 
very special. There is genuine potential here to offer a guided experience that could stand 



alongside some of the great wilderness walks, while remaining grounded in respect for place 
and community.” 
 
The pilot is intentionally evidence-based and exploratory in nature. It is designed to test 
assumptions, gather practical insights and inform future decision-making — including whether 
and how the experience should proceed. Outcomes from the pilot will be reviewed with 
stakeholders and industry partners before any longer-term decisions are made. 
 
Findings from the pilot will contribute to broader efforts to leverage East Gippsland’s tracks and 
trails as catalysts for sustainable tourism development, supporting local businesses while 
protecting the natural and cultural values that make the region unique. 

The Future of Orbost & District project is a response to the impacts of the end of native timber 
harvesting in Victoria’s state forests, and the need to transition the local economy. The purpose 
of the project is to build on to Orbost and District’s existing strengths and leverage 
opportunities for supporting positive economic, social, and environmental outcomes. The 
project is delivered by the Orbost and District Chamber of Commerce and Industry, which is 
overseen by a community-led governance group and supported by the Victorian Government. 
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